
 

 

 

 

RFQ

PREPARE
ESTIMATE

Price, Quantity,
Lead time

QUOTE

BUSINESS 
DEVELOPMENT
Trade Shows,
Direct Calls,
Mail-outs

PURCHASE
ORDER

Price, Quantity,
Req. Due Date

INPUTS

(P.O., drawings)

ORDER ENTRY
Contract Review,
Drawings filed,
Job written up

CUSTOMER 
RETURNS
NCRs,
Parts

NCR RESPONSE
NCR Log Book,
Write up NCR,
Request new job

QUALITY POLICY
and OBJECTIVES
Quality Manual,
Procedures,

Work Instructions,
Job Descriptions,

Forms

MANAGEMENT
RESPONSIBILITY

MEASUREMENT, ANALYSIS
and IMPROVEMENT

Audit Reports,
Customer Satisfaction,

On-time Delivery,
Claimable Accident Reports,
Customer Acceptance Levels,

External and Internal
   NCR Review

PRODUCT REALIZATION

NCR,
CAD Error Form

NCR
Log

Actions

Rejects

CUSTOMER
FEEDBACK

CAD, Fabrication,
Machining, Finishing,

Purchasing

Needs Supply

Training,
Space,

Equipment,
Computers/Software

Kanban
 Signal

Outputs

Pull System
Signal,

Incoming QC

Review and
Planning

REQUEST FOR
QUOTATION

Estimated quantity;
Drawings, Models

CUSTOMER

JOB
PACKAGE

ACKNOWLEDGEMENT

Response

Customer 
Satisfaction 

Survey

Foreman
solicits feedback

QUALITY MANAGEMENT SYSTEM PROCESS CHART

SUPPLIERS

RESOURCE MANAGEMENT

CONTINUAL 
IMPROVEMENT
Job Analysis,
Review records

CONTINUAL 
IMPROVEMENT
Job Analysis,


